
PMI Conference 2024

AI Future of Work and Our Profession 

Ratko Mutavdzic

Microsoft Corporation



2024 Nobel Prizes
• Physics: Hopfield and Hinton have used tools 

from physics to develop methods that are the 
foundation of today’s powerful machine 
learning, work that started in 1980…

• Chemistry: Baker, Hassabis and Jumper have 
developed an AI model to solve a 50-year-old 
problem: predicting proteins’ complex 
structures.

Chemistry
David Baker

Demis Hassabis

John M. Jumper

Physics
John Hopfield

Geoffrey Hinton

• „… my basic prediction is that AI-enabled biology and 

medicine will allow us to compress the progress that human 

biologists would have achieved over the next 50-100 years 

into 5-10 years. I’ll refer to this as the “compressed 21st 

century”: the idea that after powerful AI is developed, we will 

in a few years make all the progress in biology and medicine 

that we would have made in the whole 21st century.”

Dario Amodei, CEO of Anthropic AI



AI Importance
Stories on Technology and Development



Single Purpose ToolGeneral Purpose Technology



We are creating Next General Purpose Technology



Learning from the Past
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Printing Press Created a New Economy
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The Printing Press created a New Economy



Cities with Printing Press

1500



1878
Electricity



Printing Press Created a New Economy
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The Electricity created a New Economy



Appliances put electricity to work … for people



The New AI Economy
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Investments and ROI Today

FY25 Cloud Capex alone will be in touching distance of the  Apollo space 

program  (between 1960 - 1973) in real terms. This cloud capex spend has 

been increasing at an accelerating rate. 

Most companies are seeing ROIs at or above expectation for GenAI 

solutions already launched. ~40% of respondents report ROI 

exceeding expectations, which skews positive to larger companies .

Most companies are seeing solid ROI on AI

Better Results among Bigger Companies



Productivity as Important Aspect

Source: FRED, Morgan Stanley Research. Note: Chart showing detrended non-farm business sector 

labor productivity (% deviation from trend

Although we ultimately imagine an ‘agentic’ GenAI 

future, the key near term application is productivity

enhancing Chatbots.

Human + ChatBot > Human

Why do we care? 

By 2030 there will be 75m fewer workers: Major countries 

are facing material demographic headwinds – AI’s 

productivity potential could pick up the slack. 



Top 5 obstacles to Productivity

Top 5 Obstacles to Productivity 

The data reveals an urgent need to make 

meetings more effective — people report 

inefficient meetings’ as their number one 

productivity disruptor

Collaboration patterns in Microsoft 365 in a rolling 28-day 

period ending in March 2023 excluding weekends. Time spent 

is represented by intentional activity in Microsoft 365 

applications including Outlook, Teams, Word, PowerPoint, 

Excel and OneNote. Intentional actions include things like 

attending a meeting, writing an email, analyzing data, 

reviewing or editing a document. Includes commercial users 

and excludes education segment. 

source: Microsoft Work Trend Index, AI At Work is Here 

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part


Communication is PM job No.1 

Organizations that communicate more effectively 

have more successful projects.

Highly effective

Minimally effective

Met original goals

80%

52%

On time

71%

37%

Within budget

76%

48%

One in five projects is unsuccessful due to 

ineffective communication

60+% Successful Projects

20% Unsuccessful

20% Unsuccessful 

due to lack of 

Communication



Work Environment: Two Dimensions

Space

Time



The traditional work environment
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Enter the Internet
circa 2000
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Enter the pandemic
circa 2020
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Enter the pandemic
circa 2020
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Say hello to 

hybrid work!



Where does AI fit here?
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AI is a brand-new dimension of work
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Who has the answer to my question?

Space Time Intelligence 



Digital debt is costing us innovation

68%

of employees don’t have 

enough time or energy to do 

their job

57%

of employees’ time

is spent communicating

43%

of employees’ time

is spent creating

We are suffering from a time & energy deficiency



of employees who 

don’t have enough 

time and energy are…68%

3.5x

2x
more likely to 

leave their jobs

more likely to say they struggle to 

be innovative or think strategically

Source: Work Trend Index Report, May 2023

https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work


What is causing time & energy deficiency?
If people do not have it…

The Broken Meeting The Information Labyrinth The Blank Page

2.5x
more likely to say they 

struggle with spending too 

much time searching for the 

right information or data

2.5x
more likely to say 

they don’t have 

enough focus time

2x
more likely to say 

they struggle with too 

many meetings



The Broken Meeting

is the number one reason 

employees join a meeting

“Receiving 

the information 

I will need” of employees say next 

steps at the end of a 

meeting are unclear

55%
employees think they 

would be missed if they 

couldn’t join most of 

their team meetings

1 in 3



agreed AI makes it easier to 

get the information they 

needed from meetings – 

whether they attended or 

not

Source: Work Trend Index Report, November 2023

How AI is changing Meetings

58%

Employees were able to 

catch up on a meeting

3.8x
81%

faster using AI

AI users found meeting 

summarization

less draining 84%
agreed AI makes it easier to 

take action after a meeting

https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work


The Information Labyrinth

50%
Of the information they 

consume each day, the 

percentage that respondents 

estimate is necessary to do 

their jobs 

A heavy email user will spend 

the equivalent of an entire 

work day per week in email

8.8h



of AI users say AI saves 

them time by finding 

whatever they need in their 

files

Source: Work Trend Index Report, November 2023

How AI is changing Information Search

Information was 

retrieved

27%
faster using AI

The median AI user 

estimated that for this 

task, AI saved them 

more than  

10 minutes
75%

https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work


The Blank Page

Feeling 
uninspired

is a top ranked 

productivity disruptor by 

employees

68%
of employees say 

they don’t have enough 

uninterrupted focus time 

during the workday

67%
of employees say 

they don’t have 

enough time to reset 

between work tasks



of AI users said AI helps 

them get to a good first 
draft faster. 

Source: Work Trend Index Report, November 2023

How AI is changing The Blank Page

Writing a blog past 

was done

65%
faster using AI

85%
When asked to rate the quality of a 

series of emails, a blind panel rated AI 

emails

18% more clear 
and 

19% more concise

https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work


10+ hours22%
of AI users are 

saving more than 30 

minutes day

a month

Source: Work Trend Index Report, November 2023

https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work


1 flight from 

London to Seattle

1x full-day onsite 

with my team

10x 1-hour
walks with my dog

2x
research papers

20x 30-min catch-ups

with my manager
24x 5km 

runs

How to spend 10 hours / month?



How people are actually spending those 10+

source: Microsoft Work Trend Index, AI At Work is Here 

53%

16%

8% 7% 7%
3% 3% 3%

On focus work On synchronous

work

On managerial

responsibilities

On everyday

administrative tasks

On relationship-

building

On career goals On improving

work/life balance

Other

Q: How are you spending the majority of the time [refunded to you by Copilot]? 

(Only asked of respondents who indicated they saved 30 minutes or more a day using Copilot.)

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part


A new AI-employee alliance

49%

of people say they’re worried AI 

will replace their jobs

70%

would delegate as much work 

as possible to AI to lessen 

their workloads 



Work Trend Index
http://aka.ms/wti24

To ready leaders and businesses for the 

age of AI, we surveyed 31,000 people 

across 31 countries, analyzed labor and 

hiring trends from LinkedIn, and 

productivity patterns of Microsoft 365 

customers globally.



Employees want AI at work—

and won’t wait for 

companies to catch up.

1

The rise of the AI power 

user—and what they 

reveal about the future.

2

For employees, AI raises 

the bar and breaks the 

career ceiling.

3

Three findings stood out



68% 
of people say they struggle 

with the pace and volume of work, 
and 46% feel burned out.



85% 
of emails are read in under 15 seconds, and 
the typical person has to read about four 

emails for every one they send. 



People still spend 

60% 
of their time on emails, chats, and 
meetings, and only 40% creating.



Role of AI in the 

Company of the 

Future

Personal Group Process



The Weight of the Workday

The Weight of the Workday 

With the balance of work hours spent 

communicating, 68% of people say they don’t 

have enough uninterrupted focus time during 

the workday. 

Collaboration patterns in Microsoft 365 in a rolling 28-day 

period ending in March 2023 excluding weekends. Time spent 

is represented by intentional activity in Microsoft 365 

applications including Outlook, Teams, Word, PowerPoint, 

Excel and OneNote. Intentional actions include things like 

attending a meeting, writing an email, analyzing data, 

reviewing or editing a document. Includes commercial users 

and excludes education segment. 
source: Microsoft Work Trend Index, AI At Work is Here 

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part


Using AI at Work

• 78% of AI users are bringing 
their own AI tools to work 
(BYOAI)—it’s even more 
common at small and medium-
sized companies (80%). 

• And it’s not just Gen Z—BYOAI 
cuts across all generations. 

• 52% of people who use AI at 
work are reluctant to admit to 
using it for their most important 
tasks.

• 53% of people who use AI at 
work worry that using it on 
important work tasks makes 
them look replaceable.

source: Microsoft Work Trend Index, AI At Work is Here 

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part


Work in 2030: What People Want That AI Can Deliver

source: Microsoft Work Trend Index, AI At Work is Here 

Work in 2030: What People Want—That AI Can Deliver Asked to imagine work 
in 2030, people we surveyed say they’d most value changes that saved them 
time—like producing high-quality work and learning new skills faster. 

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part


Using AI Not just Gen Z

source: Microsoft Work Trend Index, AI At Work is Here 

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part


Do we have enough people?

source: Microsoft Work Trend Index, AI At Work is Here 

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part


The New Hiring Imperative

source: Microsoft Work Trend Index, AI At Work is Here 

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part


Learning Aptitude

source: Microsoft Work Trend Index, AI At Work is Here 

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part


Power User 

source: Microsoft Work Trend Index, AI At Work is Here 

Skeptics are at least familiar with AI, 

but they only use it a few times a 

month (if ever). They say AI saves 

them 10 minutes or less per day.

Novices are only somewhat 

familiar with AI (if at all) and use it 

only a few times a month (if 

ever). They say AI saves them 30 

minutes or less per day.

Explorers are only somewhat 

familiar with AI (if at all) and use it a 

few times a month or once a 

week. They say AI saves them 

between 5 and 30 minutes per day.

Power Users are at least familiar with 

AI and use it at least several times per 

week. They say it saves them more 

than 30 minutes per day.

https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part


PMI View on AI

Project managers can leverage AI for project productivity and enhance power skills.

AI Adoption will only increase, so project managers need to upskill quickly to take advantage of this enormous career opportunity.

Building organizational resilience, leveraging technical skills, and upskilling teams will help organizations remain competitive. 

REPORTING DECISION SUPPORT COMMUNICATION

33%
Project Managers will use AI 

to help them for the decision 

making and control over the 

projects 

26%
Project Managers will 

use AI to enhance 

communication with 

stakeholders

34%
Project Managers will 

use AI to prepare 

reports and cut time of 

preparation



PMI Infinity



Copilot



Top 10 to try first with Copilot

Recap a meeting

 – let Copilot keep track of key 

topics and action items so you 

can stay focused during the 

meeting and avoid listening to 

the recording after.

Draft an email with notes and 

action items from meeting

Summarize an 

email thread 

– get quickly caught up to a 

long, complex email thread.

Click on the Summarize icon

Summarize a 

document 

– get right down to business 

by summarizing long 

documents and focusing 

on the relevant sections.

Give me a bulleted list of 

key points from file

Tell me about a 

topic/project 

– provide insights and 

analysis from across 

multiple sources to get 

up to speed quickly.

Tell me what's new about topic 

organized by emails, chats, and files?

Give me some 

ideas for …

– boost your creativity with 

ideas for your work such as 

agendas, product names, 

social media posts, etc.

Suggest 10 compelling 

taglines based on file 

What did they say … 

– when you vaguely remember 

someone mentioning a topic, 

have Copilot do the research.

What did person 

say about topic

Translate a message 

– with business becoming 

increasingly international, it’s 

important to be able to read 

or write messages in other 

languages.

Translate the following 

text into French: 

Draft email 

–  personalize the tone and 

length.

Draft an email to [name] that 

informs them that Project X is 

delayed two weeks. Make it 

short and casual in tone. 

Revise this content 

– when you’ve got a rough 

draft of an idea, turn it into 

usable text and then vary 

the length and tone.

Rewrite with Copilot

Help me write … 

– jumpstart creativity and write 

and edit like a pro by getting a 

first draft in seconds.

Generate three ways 

to say [x] 



AI Infinity



AI Infinity



Any sufficiently advanced technology
is indistinguishable from magic.

Arthur C. Clarke 
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